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Purchasing  Work  Group 


Commonwealth  Procurement 
Access  and  Solicitation  System 

Electronic  Distribution  of  RFRs  to  Bidders 


New  Procurement  Infrastructure 
When  Making  Procurement  Decisions, 
Use  the  "D-LAWS": 

Decision  adequately  documents: 

Legal  and  Fiscal  Compliance  (Laws,  Regs, 
Contractual) 

Application  of  Procurement  Policy  and 
Procedures? 

What  Makes  Common  Sense  for  Situation? 

Supports  and  Balances  "Best  Value"  Procurement 
Principles 


"D  -  LAWS" 


When  Making  Procurement  Decisions 
Use  the  "D-LAWS": 

Decision  adequately  documents: 

Legal  and  Fiscal  Compliance  (Laws,  Regs, 

Contractual  -  Consult  Legal  and  Fiscal 
Staff) 

Application   of  Procurement  Policy  and 
Procedures?  (Consult  Handbook) 

Makes  Common  Sense  for  Situation? 

Supports    and    Balances    "Best  Value" 
Procurement  Principles 

•  Achieves  performance  outcomes 

•  Generates  best  quality  and  economic  value 

•  Performed  timely 

•  Minimizes  burden  on  administrative  resources 

•  Expedites  simple  or  routine  purchases 

•  Flexibility  in  business  relationships 

•  Encourages  competition 

•  Participation  of  quality  Vendors  (MBE  and  Small) 

•  Procurement  planning  and  implementation 


See  Handbook  Part  1-1  for  Details 
on  Procurement  Principles 
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QUERY:  Office  Furnishings 
Office  of  Meteor  Sightings  (OMS) 


(Hint:  Use  "D-LAWS"  and  FLOW  CHART) 
New  Acquisition? 

Acquisition  Method?:  Duration?: 
Legal,  Fiscal,  Reg,  Contract  Requirements: 


Object  Code?: 

Statewide  Contract?: 

Exception?: 

Small?: 

Individual: 

RFR:? 


Covered?: 


Large?: 
SS-8: 


QUERY:  Locksmith 
Office  of  Meteor  Sightings  (OMS) 

(Hint:  Use  "D-LAWS"  and  FLOW  CHART) 
New  Acquisition? 

Acquisition  Method?:  Duration?: 
Legal,  Fiscal,  Reg,  Contract  Requirements: 
Object  Code?:  Covered?: 
Statewide  Contract?: 
Exception?: 

Small?:  Large?: 
Individual:  SS-8: 
RFR:? 


QUERY:  Audio/Visual  Equipment 
Office  of  Meteor  Sightings  (OMS) 


(Hint:  Use  "D-LAWS"  and  FLOW  CHART) 
New  Acquisition? 

Acquisition  Method?:  Duration?: 
Legal,  Fiscal,  Reg,  Contract  Requirements: 


Object  Code?: 

Statewide  Contract?: 

Exception?: 

Small?: 

Individual: 

RFR:? 


Covered?: 


Large?: 
SS-8: 


QUERY:  Computer  Radar  Dish 
Office  of  Meteor  Sightings  (OMS) 

(Hint:  Use  "D-LAWS"  and  FLOW  CHART) 
New  Acquisition? 

Acquisition  Method?:  Duration? 
Legal,  Fiscal,  Reg,  Contract  Requirements: 
Object  Code?:  Covered?: 
Statewide  Contract?: 
Exception?: 

Small?:  Large? 
Individual:  SS-8: 
RFR:? 


QUERY:  Security  System 
Office  of  Meteor  Sightings  (OMS) 

(Hint:  Use  "D-LAWS"  and  FLOW  CHART) 
New  Acquisition? 

Acquisition  Method?:  Duration?: 
Legal,  Fiscal,  Reg,  Contract  Requirements: 
Object  Code?:  Covered?: 
Statewide  Contract?: 
Exception?: 

Small?:  Large?: 
Individual:  SS-8: 
RFR:? 


QUERY:  Telephone  System 
Office  of  Meteor  Sightings  (OMS) 

(Hint:  Use  "D-LAWS"  and  FLOW  CHART) 
New  Acquisition?: 

Acquisition  Method?:  Duration?: 
Legal,  Fiscal,  Reg,  Contract  Requirements: 
Object  Code?: 
Statewide  Contract?: 
Exception?: 
Small?: 
Individual: 
RFR:? 


Covered?: 


Large?: 
SS-8: 


QUERY:  Meteor  Chasers 
Office  of  Meteor  Sightings  (OMS) 


(Hint:  Use  "D-LAWS"  and  FLOW  CHART) 
New  Acquisition? 


Acquisition  Method?: 

Object  Code?: 

Statewide  Contract?: 

Exception?: 

Small?: 

Individual: 

RFR:? 


Duration?: 


Covered?: 


Large?: 
SS-8: 


QUERY:  Design  Computer  System 
Office  of  Meteor  Sightings  (OMS) 

(Hint:  Use  "D-LAWS"  and  FLOW  CHART) 
New  Acquisition? 

Acquisition  Method?:  Duration?: 

Object  Code?:  Covered?: 
Statewide  Contract?: 

Exception?:  ~ 

Small?:  Large?:  JPLc 

Individual:  SS-8:  (ill 

RFR:?  Sri  1 


QUERY:  In-House  Program  Manager 
Office  of  Meteor  Sightings  (OMS) 

(Hint:  Use  "D-LAWS"  and  FLOW  CHART) 
New  Acquisition? 

Acquisition  Method?:  Duration?: 
Legal,  Fiscal,  Reg,  Contract  Requirements: 
Object  Code?:  Covered?: 
Statewide  Contract?: 
Exception?: 

Small?:  Large?: 
Individual:  SS-8: 
RFR:? 


QUERY:  Teckie  Starr  Dies 
Office  of  Meteor  Sightings  (OMS) 

(Hint:  Use  "D-LAWS"  and  FLOW  CHART) 
New  Acquisition? 

Acquisition  Method?:  Duration?: 
Legal,  Fiscal,  Reg,  Contract  Requirements: 
Object  Code?:  Covered?: 
Statewide  Contract?: 
Exception?: 

Small?:  Large?: 
Individual:  SS-8: 
RFR:? 


QUERY:  Falling  Satellite 
Office  of  Meteor  Sightings  (OMS) 

(Hint:  Use  "D-LAWS"  and  FLOW  CHART) 
New  Acquisition? 

Acquisition  Method?:  Duration? 
Legal,  Fiscal,  Reg,  Contract  Requirements: 
Object  Code?:  Covered?: 
Statewide  Contract?: 
Exception?: 

Small?:  Large? 
Individual:  SS-8: 
RFR:? 


QUERY:  Photocopy  Maintenance 
Office  of  Meteor  Sightings  (OMS) 

(Hint:  Use  "D-LAWS"  and  FLOW  CHART) 
New  Acquisition? 

Acquisition  Method?:  Duration? 
Legal,  Fiscal,  Reg,  Contract  Requirements: 
Object  Code?:  Covered?: 
Statewide  Contract?: 
Exception?: 

Small?:  Large? 
Individual:  SS-8: 
RFR:? 


If 


Incidental  Purchases 


•  A  one-time  purchase,  or  multiple 
purchase,  with  a  total  value  that  does 
not  exceed  the  minimum  amount 
established  by  law  or  by  ANF  or 
PGS. 

•  $1,000 


Vendor  Codes 


SPECIFIC  -  VENDOR  CODE 
Maximum  Obligation  Contract 
Rate  Contract 
Statewide  Contract 

MSA  VENDOR  -  VENDOR  CODE 
Rate  Contract 

Statewide  Contract 
OPENORDER -  VENDOR  CODE 


TRANSITION 


•  Regulations  801  CMR  20.00  and  802  CMR  2.00 
will  be  repealed  on  July  1, 1996 

•  All  procurements  already  conducted  or  in 
process  under  these  regulations  will  be 
governed  by  these  regulations 

•  All  amendments,  extensions  or  waivers  for 
Contracts  procured  under  these  regulations  will 
be  governed  by  these  regulations  until  Contract 
termination. 

•  New  FY'96  Procurements  that  will  terminate 
prior  to  July  1, 1996  may  use  these  regulations. 


TRANSITION 


Contracts  Procured  Under  801  CMR  20.00  and 
802  CMR  2.00  will  Remain  Under  These  Regs 
Until  Authorized  Termination  Date  under  Those 

Regs. 


Renwals  or  Amendment  to  these  Contracts  will 
use  the  new  Standard  Contract  Amendment  Form 
and  NOT  the  new  Contract  Forms 


TRANSITION 

Target  Date  June  1, 1996:  For  SC 
Target  Date  July  1, 1996:  For  LO 


•  SCs  and  LOs  referencing  Statewide  Contracts 
(MMARS  MSA  TABLE)  will  process  to  "Done" 
status  during  the  nightly  cycle  and  utilize 
electronic  signatory  authority. 

•  Input  forms  optional;  no  documents  filed  at 
CTR. 

•  MMARS  MEMO  to  be  issued  in  May  1996  to 
establish  security  profiles  for  Department 
Signatory  Authorities.  Check  MMARS  NEWS 
for  official  dates. 


TRANSITION 

Target  Date  July  30,  1996 


•  Optional  Encumbering  For  Incidental  Purchases 

•  With  the  exception  of  purchases  covered  under 
Statewide  Contracts,  Commodities  and  Services 
in  designated  Object  Codes  Departments  have 
option  to: 

-  Use  traditional  encumbrances  (  SC,  LO,  PD, 
SP),  or 

-  PO,  or 

-  No  encumbrance 

•  Check  MMARS  NEWS  for  official  date 


TRANSITION 

July  1, 1996 


•  Optional  Secondary  Approvals  (Pend  3  &  5)  For  LO, 
SC  and  PD 

•  Chief  Fiscal  Officer  (CFO)  option  to  sign  Procurement 
Approval  Delegation  Form  for  transactions  up  to 
$25,000. 

•  CFO  must  attend  RFR  Training 

•  CFO  must  certify  that  procurements  will  be  in 
compliance  with  801  CMR  21.00  and  Handbook 

•  PGS/CTR  Quality  Assurance  Team  will  Review 
Compliance 

•  MMARS  MEMO  to  be  issued  in  June  1996  to 
implement  this  delegation 


QUESTIONS  AND 
ANSWERS 

Help@Training@PGS 
Help@PMT@PGS 

Helpdesk@PGS@PGS 
FAX  617-727-4527 
Name@state.ma.us 


The  Commonwealth  of  Massachusetts 
PROCUREMENT  POLICIES  AND  PROCEDURES 


PROCUREMENT  SNAPSHOT 


TRANSACTION  MATRIX 

The  purpose  of  this  Transaction  Matrix  is  to  give  direction  to  user  Departments  for  purchasing  Commodities  and 
Services.  When  the  "Contract  Documentation  Required"  column  indicates  that  a  Statewide  Contract  is  required,  it 
assumes  that  there  is  a  Statewide  Contract  executed  and  on  file  with  the  Department  of  Procurement  and  General 
Services  and  available  in  either  the  Master  Service  Agreement  Table  (MSVR)  or  the  Price  Agreement  Table 
(PASM). 


<$1,000  -  Incidental  Purchases 

Transaction 

Secondary 
Approval 

Contract  Documentation  Required 

Commoditv  on  Statewide  Contract 

PG 

N/A 

Statewide  Contract  and  Purchase  Order 

Commodity  not  on  Statewide  Contract 

PO 

N  A 

Invoice 

Commodity  Leases  on  Statewide 
Contract 

LO 

N/A 

Statewide  Contract 

<S1,000  -  Incidental  Purchases 

(continued) 

Transaction 

Secondary 
Approval 

Contract  Documentation  Required 

Commodity  Leases  not  on  Statewide 
Contract 

PO 

N/A 

Invoice 

Services  on  Statewide  Contract 

SR/SC,  SC 

N/A 

Statewide  Contract 

Services  not  on  Statewide  Contract 

SR/SC,  PO 

N/A 

Invoices 

<S50,000  -  Small  Procurements 

Transaction 

Secondary 
Approval 

Contract  Documentation  Required 

Commodity  on  Statewide  Contract 

PG 

N/A 

A  Purchase  Order  that  references  a 
Statewide  Contract 

Commodity  not  on  Statewide  Contract 

PD,  SP 

* 

**  Standard  Contract  Form  and  Purchase 
Order 

Commodity  Leases  on  Statewide 
Contract 

LO 

N/A 

Optional  use  of  a  Confirmation  Form  that 
references  a  Statewide  Contract. 

Commodity  Leases  not  on  Statewide 
Contract 

LO 

* 

**  Standard  Contract  Form 

Services  on  Statewide  Contract 

SR/SC,  SC 

N/A 

Optional  use  of  a  Confirmation  Form  that 
references  a  Statewide  Contract. 

Services  not  on  Statewide  Contract 

SR/SC.  SC 

* 

**  Standard  Contract  Form 

>S50,000  -  Large  Procurements 

Transaction 

Secondary 
Approval 

Contract  Documentation  Required 

Commodity  on  Statewide  Contract 

PG 

N/A 

A  Purchase  Order  that  references  a 
Statewide  Contract. 

Commodity  not  on  Statewide  Contract 

PD,  SP 

Yes 

**  Standard  Contract  Form 

Commodity  Leases  on  Statewide 
Contract 

LO 

N/A 

Optional  use  of  a  Confirmation  Form  that 
references  a  Statewide  Contract. 

Commodity  Leases  not  on  Statewide 
Contract 

LO 

Yes 

**  Standard  Contract  Form 

Services  on  Statewide  Contract 

SR/SC,  SC 

N/A 

Optional  use  of  a  Confirmation  Form  that 
references  a  Statewide  Contract. 

Services  not  on  Statewide  Contract 

SR/SC,  SC 

Yes 

**  Standard  Contract  Form 

Departments  may  sign  a  Procurement  Approval  Delegation  Form  which  will  allow  them  to  handle  approvals  up  to  525,000. 
After  six  months.  Departments  with  successful  reviews  showing  compliance  with  procurement  and  contract  requirements 
may  sign  adjusted  Delegation  documents  up  to  $50,000. 


•*  The  Contractor  must  sign  the  Commonwealth's  Terms  and  Conditions  prior  to  executing  the  Standard  Contract  Form.  The 
Commonwealth  Terms  and  Conditions  need  to  be  signed  only  once  in  order  for  the  Contractor  to  do  business  with  any 
Commonwealth  Department  It  should  be  forwarded  to  the  Comptroller's  Office  for  recording  in  the  MMARS  Vendor  File. 
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The  Commonwealth  of  Massachusetts 
PROCUREMENT  POLICIES  AND  PROCEDURES 


PROCUREMENT  SNAPSHOT 


THRESHOLD  MATRIX 

801  CMR  21.00:  Procurement  of  Commodities  and  Services 


Procurement 

Procurement 

Contract  Forms 

Transactions 

Secondary 

Process 

Responsibility 

Approvals 

RPR  on  Comm-PASS, 

Departments  may 

One 

PD,  PG, 

YES 

may  also  be 

request  assistance 

Commonwealth 

RX/PN,  SP, 

distributed  in  Goods 

from  PGS  in 

Terms  and 

SR/SC,  LO 

and  Services  Bulletin 

conducting 

Conditions  signed 

and  newspapers 

procurement  or 

once  by  each 

(optional)  or  as 

request  that  PGS 

Contractor. 

required  by  statute 

conduct  procurement 

on  Department's 

Recorded  on 

behalf 

MMARS  Vendor 

File. 

Incorporated  by 

Reference  into  all 

$50,000 

Contracts. 

PD,  PG,  SP, 

YES 

RFR  distributed  to 

Departments  must 

SR/SC,  LO 

minimum  of  3 

conduct  their  own 

One  Standard 

However,  after  6 

qualified  Bidders;  may 

Procurements. 

Contract  Form  for 

months, 

dJbU  UC  UlbUlUULCU  III 

CdLil  [Jl ULUrCIIlCIll. 

L/C  p  ajull  e  n  15 

Goods  and  Services 

PGS/PMT  groups  are 

with  successful 

Bulletin  and 

available  to  provide 

Standard  Contract 

reviews  showing 

newspapers  (optional) 

assistance  or  answer 

Amendment  Form 

compliance  with 

or  as  required  by 

questions  regarding 

procurement  and 

statute 

procurements 

Equipment/Service 

contract 

s  Amendment 

requirements 

Confirmation  Form 

may  sign  an 

can  be  used  with 

adjusted 

Statewide 

Procurement 

Contracts 

Approval 

(optional) 

Delegation  Form 

to  handle  all 

approvals 

<$50,000 

$25,000 

YES 

However, 

Departments 

may  sign  a 

Procurement 

Approval 

Delegation  Form 

to  handle  all 

approvals 

<$25,000 

$1,000 

Reasonable  Price 

Department  must 

Invoice 

PO" 

NO 

conduct  their  own 

Procurements. 

$25,000 


*  Unless  on  Statewide  Contract  or  Consultant  Contract 
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